
Laurel and I have worked together over the past few years rebuilding our marriage. I never want 
to return to the place we were before when I gave her my leftovers. But like an addict who 
understands his own vulnerability for another drink, I know my own heart well enough to know 
how easy it would be to once again steamroll family in the pursuit of doing good.

We began meeting with marriage coaches. But more than anything else, getting back into the 
habit of praying daily together has turned our relationship right-side up. When you come before 
the Creator of the Universe with your spouse, suddenly your perspectives change. Your arguments 
seem smaller. The Beloved draws you together. Everything changes when you invite God in.

Also what has revolutionized our marriage are simple guardrails to better balance work and family. 
These are not foolproof techniques or the “cure” for the challenges of marriage; they are simply a 
few things we’ve done to protect our marriage.

Write My Resignation
To show Laurel that my decision to prioritize my marriage over my work wasn’t just a short-term 
change, but a long-term commitment, I actually handed Laurel my resignation letter. I wrote it, 
addressed it to the board of directors, and sealed it in an envelope. I told Laurel that if she felt that 
I was not being the husband and father she needed me to be, she could mail my letter to the chair 
of our board. And with that, I would officially resign. I would walk away from the ministry where I 
serve because I have a higher commitment to Laurel. Never again am I willing to be “successful” at 
work but a failure at home.

What has revolutionized our marriage are simple guardrails to better balance work and family.

Tuck the iPhone in a Drawer
One day I was helping my two-year-old son get breakfast while reading work email on my iPhone.

He grabbed me by the pant leg and said to me “No phone, no phone.”

It broke my heart. I had such a small amount of time with him and I was missing it. Now, I literally 
put my phone in the kitchen drawer until my kids go to bed so I know my focus is on my family.

The short time between dinner and bed is precious, and I’m not going to miss it.

Ask!
I monitored key performance indicators on the health and welfare of our programs, yet I rarely 
asked my wife how she was doing. I did not know she was feeling alone in our marriage.
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Periodically now I do “impact assessments”—ten simple questions that help me know how I can 
better support her.

• Do my actions show you that apart from Jesus Christ, I 
have no higher love?

• How well are we serving together?
• How well am I encouraging your spiritual growth?
• How well am I guarding our time together?
• How is our prayer life together?
• How well am I supporting you to grow in your gifts/skills?
• Are we discipling our children well together? How 

convinced are you that parenting is truly a partnership?
• How well am I caring for your friends?
• How is our physical expression of love [ahem . . . the 

language of this question has been edited]?
• What can I do to love you better?

Limit Travel
We receive great opportunities at work. I felt like I had to say yes to all of them. Recently I limited 
my travel to six nights per month[1], and we’ve created a policy at HOPE that no staff member 
travels more than seventy-five nights a year without authorization from senior leadership. By 
saying no to good opportunities, I get the chance to tuck my children into bed and to say yes to the 
best ones.
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