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WHO

• Core group – 15 agencies leading the process 

• Wider reference group – around 30 agencies 
commenting on content 

• Guidelines to be used by donors, governments, 
UN agencies, NGOs 

• Funded by the GHR Foundation 

CORE GROUP MEMBERS 

WHAT

Guidelines of around 30 pages which cover:

1. Principles for effective reintegration 

2. Case management during the different phases 
of the reintegration process

3. Working with schools and communities 

4. Monitoring and evaluation

5. Policy recommendations  
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WHY

• Poor practice in reintegration around the 
world 

• Need to pool learning across different groups 
of separated children 

• Need to build on existing guidelines 

HOW

• Desk-based research on reintegration processes/  
how to develop ‘successful’ global guidance 

• Developing an outline 
• Face-to-face meeting of core group 
• Consultations with children 
• Drafting guidelines 
• Validating guidelines in 2 contexts 
• Re-drafting
• Endorsement/ dissemination 

WHEN

• Next draft January 2016

• Final draft April 2016 
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CONTENT: 
Developing the Inter-agency 
Guidelines on Children’s 
Reintegration

DEFINITION OF REINTEGRATION

”the process of a separated child making what 
is anticipated to be a permanent transition 
back to his or her immediate or extended 
family and the community (usually of origin), 
in order to receive protection and care and to 
find a sense of belonging and purpose in all 
spheres of life.”

PRINCIPLES

1. Embed reintegration in the wider child 
protection system: 

Government funding to support reintegration 

Legislation and guidance on reintegration 

A skilled child welfare workforce 

Work with informal systems 

Work with other actors 
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PRINCIPLES

2. A Rights Based Approach 
 Meet all of the rights outlined in the United 

Nations Convention on the Rights of the Child

3. Engage a range of skilled and coordinated 
stakeholders 

STEPS IN A 
CASE MANAGEMENT APPROACH 

1. Assessment and case planning 

Identify any immediate concerns 

Carry out in-depth assessment of child/ family 

Consult child/ family

Decide if reintegration is in child’s best interest 

Develop a case-plan 

STEPS IN A 
CASE MANAGEMENT APPROACH 

2. Preparation of children and families

If necessary, place child in quality, appropriate 
alternative care 

Address the root causes of original separation 

Put in place mechanisms to monitor child well 
being on return 
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STEPS IN A 
CASE MANAGEMENTAPPROACH

2. Preparation of children and families: 
Examples of Potential Issues

Tackling discrimination and issues of identity 

Addressing abuse, neglect and violence in the 
family

Meeting mental and physical health needs 

STEPS IN A 
CASE MANAGEMENT APPROACH 

3. Initial contact with family and reunification

Gradually reintroduce child to family 

Transitioning from remote contact to structured 
face to face meetings 

Longer supervised visits to longer unsupervised 
visits

Formal handover/ ceremonies 

STEPS IN A 
CASE MANAGEMENT APPROACH 

4. Post reunification support 

Support all children, including those that have 
returned home without support

Regularly monitor child well-being

Tailor follow-up support to the needs of the 
child 

5. Case closure 
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STEPS IN A 
CASE MANAGEMENT APPROACH

Schools and communities can: 
Monitor child wellbeing 

Tackle stigma and discrimination 

Support families and children 

MONITORING & EVALUATION

Carefully monitor each stage of the process 

Reflect and improve 

Share learning with others 

POLICY RECOMMENDATIONS

• Giving separated children the opportunity to return to their 
family of origin is a fundamental right and of vital importance 
to child wellbeing

• Reintegration is a complex, often lengthy, process, and 
adequate support is needed for proper preparation and follow-
up. 

• It is important to: 
• Create national level guidance and policies
• Build a child welfare workforce. 
• Establish systems for adopting a case management approach
• Coordinate and collaborate with actors working across sectors
• Recognize and support the vital role played by communities in 

children’s reintegration. 
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For more information:

If you have evaluated examples of 
reintegration processes please share them.  

Contact us if you would like to receive the 
final version of the guidelines 

Email Kate Riordan: 
Kate.riordan@familyforeverychild.org


